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1. Children are born healthy.
2. Children are healthy, thriving and developmentally on track from birth to 3rd grade.
3. Children are developmentally ready to succeed in school at the time of school entry.
4. Children are prepared to succeed in 4th grade and beyond by reading proficiently at the end of 3rd grade.


Wayne County Home Visiting Local Leadership Group 
Tuesday, May 21. 2019
10:00 am—12:00 pm

Meeting Notes

Attendees: Catherine Oliver (HFA), Elaine Bradley (HFA), Monica Gaines (HFA), Lakeisha Grant (Focus Hope-EHS), Shannon Mitchell (St. John/Healthy Start), Alicia Chalk (Harambee Care-MIHP), Jennifer Shepherd (Great Start LLC/MIHP), Chinwe Obianwu (IPH), Gail Young (Moms & Babes Too/MIHP, Courtney Latimer (WINN), Imoni Williams (Det. Lead Program), Ashley Zuvernik (MDHHS), Shardaya Fuquay (LLG Parent Leader), Mia Halthon-Jones (LLG Parent Leader), Tommara Grice (Community), Marilyn Schmitt (Development Centers), Dina Vannice (TIP), Melissa Major (Meridian Health), Kathleen Alessandro (GSCW), Barbara Brick (CPIF/MIHP)

1. Welcome & Introductions						      Gaylotta Murray
New Member—Barbara Brick, Owner CPIF Resource Solutions MIHP. She is a new MIHP focusing on mental health services.

· Your Elevator Speech—60 seconds
The ice breaker activity was for everyone to develop and rehearse a 60-second speech for recruiting members to the LLG or getting a new referral source for their program. An opportunity for members to consider what they would say if they encountered a funded or potential referral partner and only had a moment to present their program and sell it well enough for a call back to learn more.

2. Program Updates, Announcements & Open Discussion		     Members
Sharday Fuquay announced that she has established “Journey to Healing” a grief support program nurturing the child’s character and holistic growth when they grieve. She hosts meetings the fourth Tuesday of the month at various Detroit locations. The next meeting is June 15th, 1-3:00 pm at the Samaritan Center: Kilpatrick Room, 5555 Conner St. 

Chinwe Obianwu announced that there is a Michigan Think Tank for Fatherhood that is addressing the issue of co-parenting relationships. 

Kathleen Alessandro-shared that GSCW recently launched the “Barshop Books” initiative where books for children up to five years of age are available to young boys in select Detroit barbershop. Developed in Harlem, Barbershop Books is a community-based program that creates child-friendly reading spaces in barbershops and provides early literacy training to barbers across America. Alvin Irby is the founder and national speaker on behalf of the program.

3. HV Program Highlight: WIN (Women in Neighborhoods 	     Courtney Latimer
Networking)
	
Courtney Latimer, WINN manager, gave a very informative presentation on the Women Inspired Neighborhood Network. Since 2016, WIN Network: Detroit has been providing an enhanced model of group prenatal care in Detroit and now in Dearborn as well, in partnership with Henry Ford Health System Women’s Health. Group prenatal care is an alternative model of care in which 8-12 pregnant moms due to deliver around the same time gather for 10 two-hour long sessions throughout pregnancy to receive clinical prenatal care and education on all the things they need to know in order to be prepared for a healthy pregnancy, birth, and baby. In a typical prenatal care model, moms only get to spend about 15 minutes with their provider, leaving limited time for questions and concerns. In WIN Network’s model of GPC, moms are able to spend 2 full hours at a time with their Henry Ford Certified Nurse Midwife (CNM), who is providing their clinical care. Community Health Workers (CHW) co-facilitate our group sessions along with CNM’s, providing extra support to moms and families.

WINN is our featured program in the May-June HV Newsletter. Please click on the newsletter link to the video she shared.
 
			

4. Wayne County Coordinated Referral 	Network		       Gaylotta Murray 

· MRN Pilot – Final Report
· Presentation: The Information Center (321-GROW)	 	Dina Vannice	

Gaylotta indicated that in the interest of time she would defer the discussion about the MRN Pilot for the next meeting.

Dina Vannice gave a thorough overview of The Information Center and its diverse resources and gave an overview of 321-GROW. This serves as a viable support mechanism for ensuring families are connected to necessary and validated resources in Wayne County.


5. Continuous Quality Improvement—Parent Leader       		       Gaylotta Murray
Recruitment	

Gaylotta explained that our CQI Learning Collaborative for 2019 is focusing on parent recruitment. While we currently have three active parent leaders we have allotted budget support for five. Having five allows for diverse input in the home visiting continuum. She gave a Prezi presentation on the involvement of parent leaders and the role of members in the recruitment process. At the conclusion, she encouraged all members to consider the qualities listed and asked that they recommend a candidate. All recommendations should be forwarded to gaylotta@greatstartwayne.org.


6. Home Visiting Advocacy Week						Workgroup
The workgroup has set this for the third week in September. The two-prong campaign promotes home visiting services to medical providers and parents. The first part, medical providers revolves around a webinar developed by the workgroup for family practitioners, OB-GYN, Pediatricians, nurses and office managers. Three times during the designated week two programs will have 15-20 minutes to present their program with 5-10 minutes for questions. The second part will be the placement of bulletin boards in select communities of need. There will be a need for funds to support this and Gaylotta will write a proposal to a local funder.

7. Meeting Summary & Survey
Available online within a week of the meeting.
8. Next Meeting Date: July 16, 2019

The purpose of the LLG is to build the capacity to integrate home visiting services into an early childhood system: Including development of a coordinated early childhood system at the community level of home visiting and to provide a governance structure or coordinated system of planning home visiting services.
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